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The Enterprise Data Readiness
Index
A practical framework for measuring whether your data can support analytics and AI.

WHY READINESS FAILS

Most analytics programs stall for reasons that have nothing to do with tooling. Definitions differ

between teams, ownership is unclear, and the reporting layer is rebuilt for every new question.

THE FIVE DIMENSIONS

Coverage: the share of decisions supported by a governed source of truth.

Definition: whether core metrics have one written, agreed meaning.

Timeliness: how far behind the business the data sits when a decision is made.

Ownership: whether a named person is accountable for each domain.

Trust: whether operators act on the numbers without checking a spreadsheet first.

SCORING YOUR ORGANIZATION

Rate each dimension from one to five, then look at the lowest score rather than the average.

Readiness is limited by its weakest dimension, and investment placed anywhere else tends not to

show up in outcomes.

THE FIRST NINETY DAYS

Pick the three decisions that matter most, define their metrics in writing, assign owners, and build

one governed reporting path. Expand only after operators stop maintaining shadow spreadsheets.
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